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TOYS ARE US OR THEM

PURPOSE:

· To experience a situation that creates increased competition for a business

· To develop strategies to respond to the competition

MATERIALS:

· “Toys Are Us or Them” handout (1 per group)

· Chart paper (or board) and markers 

TIME:
45-60 minutes

EXPERIENCE:

1. Divide the class into groups of 3-5 people.  Read aloud the paragraph at the top of the “Toys Are Us or Them: Scenario” sheet.  Give groups one minute to come up with a name for their toy store.

2. Give a “Toys Are Us or Them” sheet to each group.  Allow 15-20 minutes for groups to develop a plan to deal with the new competition.  Encourage creativity.

3. Ask the first group to present its plan and record its strategies on the board.  When they are finished, invite other participants to discuss the group’s ideas. 

4. Repeat the process with the other groups.

5. Ask each group to come up with one other scenario that would create additional competition for their toy store, and write it down.  

6. Have groups trade scenarios and develop strategies to address the situation they were given.  Allow ~10 minutes to discuss.

7. Invite groups to present their scenarios and solutions.  

REFLECTION:

Debrief the exercise using questions such as:

· How do you usually respond to competition?  What are some constructive responses for an entrepreneur?

· Do you think the ideas presented would actually work?  Why or why not?

· What do you consider the greatest potential competition for your proposed business?

JOURNAL: Describe three situations that would increase competition for your proposed business and list ways you could address each threat.
EXPANSION AND APPLICATION:

· Actual and potential, direct and indirect competition should be considered before participants decide on a business idea to research and plan.

· Refer to the Topic Index for other activities that allow participants to see competition as a challenge rather than a threat.

TOYS ARE US OR THEM:  SCENARIO

You are the owner of a toy store in Hometown, WY.  Hometown has a population of approximately 10,000 people.  Business has been steady for the last five years, with sales increasing an average of 7 percent yearly.  You carry a wide variety of the most popular toys and games, mostly in the low to medium price range.  Fifty percent of your yearly sales occur during the Christmas shopping months of November and December.  Customers are attracted to your store from several communities in the area.  The nearest mall is located in Big City, 110 miles away.

One morning you pick up the daily newspaper and read the following headline.  What do you do now?

	Hometown Daily Herald

	Hometown, WY                      Monday, February 25                             75¢ daily, $1.50 Sunday

	Wal-Mart to locate in Southside Plaza


	              Company officials announced yesterday that Wal-Mart will begin construction next month on a store in the new Southside Plaza Shopping Center, located on the bypass outside Hometown.  The 100,000 sq. ft. store will carry clothing, toys, home and garden supplies, hardware, electronics, office supplies and other items.

               The expected opening date is November 1, just in time for Christmas
	shopping.  Company officials expect the store to employ 150 full- and part-time workers.

               County Commissioner Mia Hogg was pleased with the announcement.  "Wal-Mart will benefit the people of our county and the surrounding counties, and provide additional jobs.  We are (continued on page 4A)
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